Results of Altman Weil

%Altman Weﬂ, IUC 2005 Survey of Major Law Firm

Management Techniques

Core Competencies. Focus on deep proficiencies where firm
is a leader in the marketplace; de-emphasis/divestiture of
unrelated, less competitive areas or areas of lesser
profitability.

No and do not plan

to use in the futur
5,8.1%

No, but plan
to use in the
future
4,6.5%

53, 85.5%

Utilized Core Competencies

Was Your Experience With Core Competencies

Very successful
4

Successful 60

Neutral

Somewhat successful

Not at all successful
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