Results of Altman Weil

%Altman Weﬂ, IHC 2005 Survey of Major Law Firm

Management Techniques

Benchmarking/Best Practices. Comparing performance to
industry standards, copying or innovating based on success
of others.

No and do not plan

No, but plan
to use in the
future
5,8.1%

53, 85.5%

Utilized Benchmarking/Best Practices

Was Your Experience With Benchmarking/Best Practices

Very successful

Successful 67.9

Neutral

3.8

Somewhat successful

Not at all successful 0.0
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