
Cash Gap – Average Investment
Day 1

Work done, overhead incurred, salary earned

Day 15 Day 30 Day 45 Day 60 Day 75 Day 90
salary paid

Average age of WIP - 65 days

Overhead paid

Average Age of AR - 70 days

105 days working capital need

120 days working capital need

Receivables

Unbilled time

Payables

Day 105 Day 120 Day 135 Day 150
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