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The Future of the Mid-Sized
Law Firm: Let’s Look
at Some Facts

By Daniel . DiLucchio

here has been quite a bit of discussion
Tand speculation for years about the des-

tiny of the mid-sized law firm. This dis-
cussion can be traced to the 1980s. Some are
suggesting that there is no longer a role, or
space, for mid-sized firms, while others say
that the obituaries are premature.

We thought it would be interesting to add
some facts to the debate. We looked at the 2003
and 2007 editions of the annual Law Department
Metrics Benchmarking Survey! for some per-
spective on the selection of law firms by ma-
jor corporations, based on the size of the firm.
Participating corporations were asked to in-
dicate the size of their four most frequently-
used law firms during the previous fiscal year,
based on fees paid, with the number one firm
being that receiving the most fees for the year.
Charts A and B (opposite) show changes in use
of law firms by size. The original categories,
based on size, were “under 50 lawyers,” “50-
99,” “100-250” and “over 250,” but for our pur-
poses we combined the under 250-lawyer
firms and compared them to those with more
than 250 lawyers.

Chart A shows the 2003 selection of law
firms, by size, for use as the number one,
two, three or four law firm representing the
corporation. In 2003, an average of 73% of
all outside counsel fees paid by corporate
law departments were paid to these top
four firms.

Chart B shows the 2007 selection of law
firms, by size, for use as the number one, two,
three or four law firm representing the cor-
poration. Although corporations in 2007 used,
on average, 52 different law firms, 66.1% of
all fees were paid to the top four firms.

While the size ratios for the top two firms
changed little from 2003 to 2007, there’s a more
significant shift in the size of the number three

and number four firms.
continued on page 12

CHART A
Law Firm Use by Firm Size - 2003
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CHART B
Law Firm Use by Firm Size - 2007
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Law Firm... continued from page 3

These numbers may not send shivers down the spine
of a mid-sized law firm, but they do show an expansion
of the use of larger law firms in the top four positions.
Should these numbers continue to trend in this direc-
tion, or begin to accelerate, mid-sized firms may want
to pay close attention. ®

Daniel J. DiLucchio is a principal of Altman Weil, Inc., work-
ing out of the firm’s offices in Newtown Square, Pennsylvania.
He can be reached at (610) 886-2000 or djdilucchio@altman-
weil.com.

! The Surveys are published by Altman Weil Publications, a division
of ALM Research. The 2003 Survey contains information from 199 cor-
porations, evenly distributed between companies with annual revenues
of under $250 million to companies with over $5 billion. The 2007 edi-
tion of the Survey contains information from 144 companies similarly
distributed in size.
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